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GO!
By Henry Rodriguez

Three minutes was all it ook for the sailbont owned by
ane of pur editors to sink o the bottom of Minnesow's
Like Minnetonka. Follow the sinking, salvaging.
rextoraton and return o sading of Cliguita.

2 6 DO IT THEIR WAY
- By Tim Moran

“Americn’s Funniest Home Videos™ could find plenty
of great footage in the boatvard or backyard. That's
where satlors try the Tatest in commissioning shorteuts
each spring, shortcuts which too often lead to a launch-
date delay, Our panel of experts provides quick tips for
getting a fow spring jobs right the Nrsttime

30 INTHE LEE OF
GITCHIE MANITOU

By Jim Dean

Ages ago, o great Indian spinit took Lake Huron's
Manteulin Island for bis home. Sail north of
Manuoulin today and vou can enjoy cruising eyqual
what s founad i the Cartbbean, That™s wbrag. but the
Nenth Channel Bves up to i overy time

FISHING FOR CREW K<
4’ 4 ne o,

By Joe Des Jardins . ey (e

Okay, vou ve got this heavy boat with baggy sadls, and (/:"’Q ,g,’"’lbb?’ 55,,?3"0};;
you're trving to put together a crew for the upcoming %s‘ﬁ'bsg"x 9%;%& Hy,
race season, What do you do? First, you hnwer vour %dté@e*%‘?@& g ‘:9/‘19«
standards {and expectations), then you altack the . wafﬁégg%dsl&’/a@@”g
problen with a bit of advertising and a lot of planning. r;&?&/ﬁec”’?g 72 Q"’Q.
Before vou know it vou Il be losing vour first race, but 'ﬁ";’f}‘er & K

in good compuny
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ON THE COVER: Two satlboats bask in o beaunful Lake Michigan sunset near Mibwauker. Photo by
George C

Tassidy
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- Three mmutes That 8 all 1t took
From the time the gust first hit "
until Chiquita was on her way to the ' _
bottom of Lake Minnetonka, less
- 'than three mmutes had passed - k
_ Five ofus—six, counting the dog
L were Tleft treadmg waterwellover
a mile from shore w1th no other
 boats in sight. The water was rough

and cold. After all, it was only June.

_ The lake had been covered with a
layer of ice several feet thick just
~ two months earlier. Nowwe were
_ stranded in the cold water with only =
_one ﬂotdtron cushion. .

_ How could it have happened‘7

- Especrally on Lake Minnetonka?
. It’snotas though we were sailingon .

~ the open ocean, or even the Great
~ Lakes. Chiquita had survived the

rough waters of Lake Superior and

Lake Mlchrgan She once had taken
. aknockdown S0 severe that the mast -
 was bent. She had taken us from
~ Door County,WI to Escanaba MI -
in water so rough both kids Spent the - ',
crossing gettmg sick in the cockprt <
Yetitwason arelatrvely smalland
comparatrvely safe mland lake that
. she went down. .

. Smcm chhf
Smkmg_;Rolsmf},
omd Res’roro’non

' 'eour 13 years of ownership.

‘ _,several trmesaweek and cr ising
U:the Great Lakes;fo ' everal we'_ S,

as easy to traﬂer A i
_'Vrnlght have been fasterk

 S-year-old Stephanie, 10-y
. PJ and teenaged'f Klﬂ(
hzqulla was, the ideal boat for;;.,
U our family. A ﬁberglass replica
‘ of an 1890s pilot cutter, this 23-foot
Venture of Newport was a fixture on
~_upper Lake Minnetonka (on the out-
,"“sklrts of Mrnneapehs) since she was
_ built in 1974, Marie and I updated,

_ ’ "saﬂs 1 set the stays"_ |
. . frmproved renovated and generally ‘

raise the ]Ib

customrzed every part of her durin

- She was perfectly suited t our :
needs daysarhng on Minnetonk:

long-drstance crursmg Wrth ou
pre- teen grrls but was ideal for e

me. He brought along his three

Coco also came along

B Y HENRY RODRIGUEZ

GREAT LAKES SAILOR / March 1991 23




TRUE STORIES

Lessons Learned

* Chiquita’s sinking taughtus'a number
of valuable lessons
PEFDs— We had always carried plenty

_not good-enough. Chiquita capsized so
quickly that we did not have a chance to
grabeven one. In the future, we will wear
our PFDs whenever the weather is the
~least bit unsettled. If not being worn, the

instantly. Children will wear them at all
times. Our dog Coco. has her own life
Jjacket now and wears it whenever she is
o the boat. .

 tothe boat as possible without sacrificing
her cruising ability. Is it enough to keep

the fittings (such as the wood bulkheads
and hatches) are heavy in air but would
have positive buoyancy if submerged. T

- believe that if the boat were swamped
again she would remain afloat, although
]lISt b'xrely

Hatches ——The foredeck hatch will be

routinely keep at least one of the hatch
boards in place in the companionway o

PED will be out so that it can be grabbed

Flotatiell— Tadded as much flotation

of life preservers on board. They were
kept in the cockpit locker, accessible by :
i just lifting ‘the Iid. Obviously;- this-was.

her afloat with all of our cruising gear’

aboard" Mathemmcally speaking, not

quite. ButIhavemn out of room for more
’ flotation. Much of the gear and many of

’kept closed and latched if the weather
* gets bad. Likewise, the lid to'the cockplt -
focker will be kept latched. Ialso will

- Lakes. I have made sure that there is 2

the ship had we been wearing safety har-

from the boat at the harness end

'homemade MOB recovery system\
- the boat with 150 feet of floatmg hne In

_recovering a man ovelboard the system . k
 fruitless days trying to fmd her. The shng*':a' .

_marked her posmon

_shorten sail sooner than I have pre-

“sorry has taken on a new meaning for\'

keep water out of the cabm in case of a
knockdown:

Harnesses — While we don’t wear
safety harnesses when sailing on Lake

Minnetonka, we do have them onboard
and use them when cruising the Great

quick release snap shackle at the harness
end of each tether. Our boat capslzed and -
sank so quickly that T am convinced that

several of us would have ; gone down with

nesses that could ot be dlsconnected” .

 Man Overbaard — 1 have added a,f:;

similar to the Lifesling, Ttis attached to.

addition to its obkus pmpose of

can provide another 1mportantbenef1t If
I had this onboard when Chzqmta sank
we would not have had to spend several

would have floated to the surface and

General— We will keepaneye on the
weather, of course. We sail a little more -
conservatively now. I no longer keep the
rail under just for the thrill of it. I also -

viously. The adage “better safe than

us:

There was barely enough wind to move
the boat away from the buoy.

Priest’s Bay is very sheltered, though, so
I'waited until we got out into the main upper
lake before increasing the sail area. The wind
was a little stronger there, coming from the
northwest at 12 to 15 knots. It was not what
I would call heavy air by any means.

I raised the jib but left the reef in the
mainsail. We had a pleasant sail, with the
boat heeled about 15 degrees.

Kirk went forward to sit on the bowsprit
for a more exciting ride. P.J. sat on the cabin
top and Stan stood near the mast checking
things out. Little Stephanie stayed in the
cockpit with Coco and me. The two younger
children were wearing life jackets but Kirk
and the adults were not.

The boat started to heel a little more and [
reached down to ease the mainsheet. Before
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I could grab it, however, we were hit by a
sudden gust of wind more powerful than
anything we had ever experienced — like the
downbursts that are sometimes responsible
for airplane disasters.

The boat was slammed down on her side
so hard that the mast dipped several feet
under water. It caught us by such surprise
that everyone except Stephanie tumbled into
the lake. The boat stopped moving forward
as the sails scooped up lake water. The keel
simply did not have enough weight to right
the boat with the sails full of water.

Even though we had been dumped into the
lake we just could not believe Chiguita
would capsize. The boat just kept on going
over, trapping Stephanie in the cockpit.
There was still a gap of several inches be-
tween the cockpit coaming and the lake
when Stan and I both realized that Stephanie

was trapped. Somehow, Stan was able to
reach into the cockpit and pull his daughter
free.

It seemed that as soon as we were all clear
the boat turtled completely. All that was
visible above the water was the red bottomn
paint. She stayed upside down for about a
minute. I climbed onto the overturned hull
and tried to get her to come back up by
pulling on the keel as though she were a
sailing dinghy. I fell back into the water
without having accomplished anything:

Slowly, however, Chiquita started to
come back up on her own. She came back
onto her side, but it was already too late; lake
water was rushing into her cabin. We could
see the stern settling, so we swam a few feet
away from the boat to be clear of any rigging.

The stern settled farther and disappeared.
The bow pointed upward as she went under.
The last we saw of Chiquita was the tip of
the bowsprit as she slid beneath the waves.

Three minutes was all it took.

Rescue

“re were over a mile from shore with
almost no chance of swimming to

safety. All we could do was tread water and

wait for someone to find us. We didn’t see

any other boats.

Stephanie was crying and scared; we were
all scared. There was only about an hour of
daylight left. The only reminder of the boat
was one flotation cushion that had been in
the cockpit. Stan gave the cushion to
Stephanie and was able to calm her down a
bit. This and the life jackets worn by
Stephanie and P.J. were the only flotation
devices we had.

Coco was terrified and started to swim
toward shore. I called her back, knowing she
would not be able to swim that far. She came
back and tried to get out of the water by
climbing up on my head. This forced me
under the water so I had to push her away.

When I pushed her away, Coco headed for
shore again so I called her back. Then she
would try to climb over my head again. After
several repetitions of this I was exhausted.

I spotted a plastic 3-gallon gas can that had
escaped the sunken boat and swam toward
it. The cap had come off and it was mostly
full of water so it provided very little flota-
tion. It was better than nothing, though. 1
held on to the can with one hand and Coco
with the other.

By this time I had drifted about 50 yards
from Stan and his family. They were ex-
hausted too. We had been in the water for 10

Story continues on page 36
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TRUE STORIES

Gone In 3 Minutes
Continued from page 24

to 15 minutes when a small powerboat com-
ing around Boy Scout Island spotted us.

The boat came to a stop near Stan and the
kids. The operator was new to b’?)ating and
did not know what to do. It seemed to take
forever for the survivors to climb aboard.

At almost the same time another boat,
driven by Bill Layton of Minnetrista, ap-
proached us from the west. He had been
attending an outdoor party on shore when
someone saw our sailboat go down. Layton
and a friend got his speedboat out and came
over to investigate.

“Is everyone all right?” he asked.

“] can use some help over here!” I shouted
back. I was at about the limit of my en-
durance. Bill maneuvered his boat over to
me and grabbed Coco. Someone helped me
into the boat. We were safe at last.

Needle in a Haystack
spent Saturday morning on the phone
with the sheriff’s department and with my
insurance company. The sheriff’s water
patrol sent out a boat to search for the wreck
but was unsuccessful. I realized that if I was
going to get Chiquita back 1 was going to
have to find her myself.

I thought I knew about where she had gone
down but it was impossible to pinpoint the
exact location.

By that afternoon a number of my friends
found out about the accident and called to
volunteer their help. Two of them went up in
an airplane and flew over the area of the
sinking, hoping to spot the boat from the air.

They were unable to see through the chop-
py water and had to give up after making
several passes over the area.

The search lasted two days. We used a
flasher depth sounder and a fish finder that
draws a picture of the bottom on a roll of
paper. We tried dragging grappling hooks
behind boats without depth sounders. We
searched in a grid pattern, in a spiral pattern,
in every way we could think of, but the
sounders showed nothing that looked like a
boat.

Two scuba divers from the local dive shop
each made two long dives but found nothing.
Visibility was only about three feet. Imagine
trying to search an area a half-mile square
while wearing a blindfold and you’ll have
some idea of the difficulty they faced; it was
like trying to find a needle in a haystack.

Marie and I were just finishing dinner late
Sunday evening when the phone rang. One
of our friends had found Chiquita. He had
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It s one of those things bo*rters prefer
boat.

not all bad.
_pany that carries the policieson my house

insurance and at first treated my clann
they would an automobde accrdent

- §7,200.
 The claims adjuster who came out to

— but when he looked up the value ofa
wholesale value was only $2,300.
- we tried to determine herreal value. Chz—

quifa had been highly customized and

was worth closer to $10,000 than the

prlce gmde

~ value. He agreed she. was worth more

value of $5,000 (andamaged). -

Insurance Settlement

not to think of; Making an insurance
claim on a sunken or cntrcally dannged ,

Thada fow surprrses when deahng with . .
my insurance company, and they were '

‘The boat was 1nsured by the same corn» ,

_ and cars. They do riot specmhze mboat ’
:",,felt was reasonable It \

Thad only $5,000 coverage on the boat :
_and $3500 on the motor. Although 1
thought she was worth mucli more than
 that, I had paid only $4,200 for her 13
years ago .T'added up all of the thmgs that .

needed fo be replaced or reparred and
_came up with a ﬂgure of more than b

look ’lt the boat agreed with my frgures - '

1974 Venture of Newport in his. used -
_ boat price guide he found that her

damaged in the smkrng These mcluded”

tened to the boat, such as brnoculars
~ charts, throw prllows dock hnes port—';
able radio, first-aid kit, tools, efc. They

1 had a couple of anxious days while.

improved. She also had been featured in

a couple of sailing magazines. I feltshe
' ~coverage for the contents or my house, I,,ﬁ 7
$2,300 frgure grven in the adjuster s'

’ The insurance company hrred an ap-
pralser/suweyor to deternnne her actual ,

~ than book value, Since I had only $5,000
_coverage on the boat he assigned hera. . -
. surance quesnon 'n, the end I felt 1 was

Thls meant that she was totaled as far . treated falrly

s the msurance company Was con~
cerned. Her hull and rig were un-

Pdamaged however and 5o they assrgnedf 4

her a salvage value of $1 200 I would be ‘,

1 recerved a check fo

the persona[ 1tems that were ost or’

everything ¢ that was not permanently fas-

even covered dlsposable 1tem
toilet paper and paper rowels. .
Because 1 have full replacement} .

was able to receive replacement cost -
rather than deprecrated value for every~ ‘

- thing that had fo be replaced Even after
1 paymg another $250 deductxble Tended
up with ¢ a check for about $800 frorn my'

homeowner s pohcy ~
1 was womed at frrst about the 1n-‘

given up searching and was heading home
when his video sounder picked up the outline
of the sunken boat.

Salvage
he two divers went down to check out

Tthe boat — it was indeed Chiquita. She
was on her side in about 38 feet of water. She
looked as though she was still sailing.

Once we were sure we knew exactly
where she was, [ called Minnetonka Portable
Dredging to salvage her. Windy weather
kept them from attempting the salvage
operation until Friday, exactly one week
from the day Chigquita went down.

The dredging company sent a diver down

to tie a line just below the spreaders on the
mast. He had to lower the mainsail to do this.
The other end of the line was connected to
the crane on their barge. The winch on the
crane was engaged and Chiquita was lifted
straight up to the surface. The intake hose of
a high-capacity pump was dropped into her
cabin when her deck broke the surface. In
less than half an hour she was floating on her
owIl.

When the pump began sucking air, I bailed
out the remaining water with a bucket and
sponge. I found several small fish trapped in
the cabin; what an expensive way for me to

Story continues on page 46
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TRUE STORIES

Gone In Three Minutes
Continued from page 36

go fishing and for the fish to go sailing!

Chiquita was towed to the Spring Park
launching ramp. I brought up the trailer and
we pulled her out of the water that evening.
Our nightmare was finally ending.

Damage Assessment

xcept for badly blistered varnish on her

woodwork, there was no damage to the
boat’s exterior. In fact, ghe looked cleaner
after her “bath.” The interior, however, was
in shambles. The bulkheads had warped, the
carpet lining the inside of the hull was peel-
ing, the cushions were ruined and there was
a thin coat of mud on the cabin sides.

A friend and his sons came over to help
me sort out the mess. We took everything off
the boat and spread it out in my yard to dry.
We were able to dry out and salvage the sails
and quite a few other items. Even so, we had
to throw out a lot of things. Tools were
rusted, flashlights corroded, and everything
else was waterlogged.

With the boat completely emptied out, I
was able to assess her actual condition. The

- made wire, my idea "
became a success. This
design has been carved
in various materials,
including ivory and stone,
and illustrated by
Leonardo da Vinci, but to
the best of my knowledge,
never before woven in gold.

The four strand bracelet

requires over thirty feet of wire. Each bracelet is indi-
vidually made, therefore no two are exactly the same.
Prompt delivery and unconditionally guaranteed.

4 strand bracelet 14k $2550. ppd. 18k $3075. ppd.
Please write or call for our enticing catalogue.

A. G. A. CORREA
PO Box 401-DE, Wiscasset, Maine 04578
1-800-341-0788
©A.G.A. Correa 1990. All Rights Reserved.

Actual size
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hull came through almost unscathed. I found
acouple of minor scratches; these apparently
happened when the boat bumped against the
barge during the salvage operation. (I had
just painted the topsides before launching
that spring.)

The varnish on the planked sliding hatch
sported a number of water blisters the size of
my fist. The plywood hatch boards and

.lazarette locker had delaminated. The cast
aluminum masthead was covered with white
corrosion apparently caused by the electrical
currents from the discharging battery.

The damage below was much more exten-
sive. All of the electronics (VHF, knotmeter,
depth sounder, stereo) were ruined. Several
of the 18 switches on the electrical control
panel were corroded. The bearings in the
solar ventilator were shot. The battery was
destroyed. The settee cushions were muddy
and torn. The two main bulkheads were
warped.

Surprisingly, the port-a-potti was still
operational; it was not damaged by the pres-
sure of 38 feet of water.

Restoration
definitely had my work cut out for me.

My plan of action was to do whatever was
necessary to get the boat back in the water as
soon as possible and let the rest go until
winter.

The carpet and bulkheads needed to be
replaced but T knew I could get by with them
as they were for the rest of the season. I
hoped I would get enough of the really es-
sential jobs done in time to take the boat on
vacation in August.

With the boat empty, I borrowed a pres-
sure washer and hosed down the interior
with a mild bleach solution to wash the mud
out and kill any mildew. I raised the pop-top
and opened all the hatches to let her air out.

When the boat finally dried out, I glued the
carpet back in place temporarily and
straightened the warped bulkheads as best I
could. I replaced switches and lights in the
electrical system and ordered new
electronics.

1 had to run new coaxial cable through the
mast for the VHF antenna. The berth
cushions were taken to an upholsterer for
replacement. I found a new (used) outboard
motor to replace the ancient one that went
down with the boat.

I cut new hatch boards from solid
mahogany because the old plywood ones
had delaminated and warped. I also had to
replace the front of the lazarette locker for
the same reason. The varnish on the planked
sliding hatch and on the frame for the solar

panel was badly blistered but could wait for
a complete refinishing this winter.

Venture sailboats originally came from the
factory with foam flotation blocks under the
cockpit and in all of the lockers. The pre-
vious owner had removed most of the flota-
tion to increase storage space. I had not
replaced it because I needed the space, t0o.
The accident certainly changed my mind on
that score. .

1 placed flotation material in every nook
and cranny that was not absolutely essential
for storage. I used blocks of extruded foam
rather than the messy beadboard used by the
manufacturer.

It took over a month of hard work, but by
the end of July Chiguita was back in Lake
Minnetonka, This was primarily to test and
calibrate her new electronics and to see that
the transducer through-hulls did not leak. I
also had to have her back in the water to
complete a cockpit tent I had been working -
on before the accident.

Two weeks after putting Chiquita back in
the lake I hauled her back out. I knew that
she was seaworthy once again. My family
and I trailered her across the state of Wiscon-
sin to Menominee, MI, on Lake Michigan’s
Green Bay.

The four of us spent three weeks of a
well-deserved vacation cruising Green Bay
and the Door Peninsula. We logged several
hundred miles on the water, a fitting
shakedown cruise.

Chiquita performed better than ever, and,
with the new cushions, electronics and other
gear, looked like anew boat. We are just glad
to have her back.

Rodriguez is projects editor of Great Lakes
Sailor.

", =30,

CAPTAINCY

Commodore Bernie Klay will sell you
a commission in the Sea Heritage fleet
for only $260. You will get:
‘ « Document with your full rank.
’ » A valuable, inscribed, signed &
numbered John Stobart ship print.
o Great sealore reading yearlong in
the feisty Sea Heritage News.
An ironclad guarantee of satisfaction.
( Send your check today to Sea Heritage,
254-26 75 Avenue
Glen Oaks, NY11004...(718) 343-9575
Lt. Commanderships are also
available at a cost of only 325
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